2020 Community Impact Timeline - Agencies

Education and Health Priority Areas

May 1

May 1
May 3
May 7
May 16*

May 31

June 26

July 1-July 31

July 1
July 9
July 12
July 17#

July 31

Aug. 1-Sept. 15

Sept. 17

Sept. 20

October 22
October 23
October 29
October 30

November 4
November 6
November 7

January 7

January 14

PREQUALIFICATION PHASE OPENS — Organizations will have one month to complete
the prequalification phase. All applicants MUST attend (1) MANDATORY TRAINING
before they can access the online software.

Prequalification Training from 2:00pm - 4:00pm @ 1277 Ribaut Rd., Bft.
Prequalification Training from 1:00pm - 3:00pm @ 1277 Ribaut Rd., Bft.
Prequalification Training from 9:00am - 11:00am @ 1277 Ribaut Rd., Bft.
Prequalification Training from 9:00am - 11:00am @ 1277 Ribaut Rd., Bft.

*if you are attending the May 16 training session it is strongly advised to print out the
Prequalification checklist from our website (uwlowcountry.org) and to have already
begun verifying eligibility prior to attending the training.

DEADLINE — Must complete and submit online prequalification phase before 4:00PM.

E-mail Notification of Eligibility — All programs will be informed of eligibility to enter
formal application process.

ONLINE APPLICATION IS OPEN — Eligible organizatiohs can begin filling out the online
application. In-person application training IS Mandatory.

Application Training from 1:00pm - 3:00pm @ 1277 Ribaut Rd., Bft.

Application Training from 9:00am —11:00am @ 1277 Ribaut Rd., Bft.

Application Training from 2:00pm - 4:00pm @ 1277 Ribaut Rd., Bft.

Application Training from 9:00am — 11:00am @ 1277 Ribaut Rd., Bft.

*if you are attending the July 17 training session it is strongly advised to have already
begun the application process prior to attending the training.

DEADLINE — Must complete and submit online application before 4:00PM.

All applications are evaluated and scored by community volunteers who are members
of the Community Impact Committee and Priority Councils.

All programs are informed via e-mail whether they advanced to the next round,
depending on their application’s cumulative score.

All programs that are progressing will be provided the Site Visit Schedule

Education Programs ONLY

Panel 1 - Site Visits and Budget discussions (all day)
Panel 2 — Site visits and budget discussions (all day)
Panel 3 —Site visits and budget discussions (all day)
Panel 4 — Site visits and budget discussions (all day)

Health Programs ONLY

Panel 5 - Site Visits and Budget discussions (all day)

Panel 6 — Site visits and budget discussions (all day)

Panel 7— (ONLY IF NEEDED) Site visits and budget discussions (all day)

Recommendations are provided to UWLC’s BoD for approval

Notification of funding is sent out to all programs who received a site visit and have
been recommended for funding. Grantee Memorandum of Agreements (GMOA's) are
sent out via e-mail to all programs recommended for funding.




