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We  are grateful for the support and generosity of all those who donated to this year’s Annual  

Campaign.  Together, we exceeded this year’s goal, raising more than $2.3 million dollars to        

improve the lives of our neighbors and build a stronger community.  

The challenges facing our community are complex and need to be addressed at the roots.  

Through Community Impact, we are continuing to help meet the immediate needs of our neighbors 

through grants to agencies and through direct services like our HELPLINE and Read Indeed        

program while at the same time, diligently working to reduce future needs by addressing the root 

causes of key issues, focusing on four priority areas:  Basic Needs, Education, Health and             

Income/Family Stability.    

This year we received over 1,033 calls for assistance through our internal HELPLINE.  Of those, 

1,338 referrals were provided to those callers to agencies, helping those in need, 226 cases were 

provided in-depth advocacy and in 325 cases, direct assistance was provided to those in danger of 

falling through the cracks.   

United Way’s Early Grade Reading initiative, Read Indeed, continues to succeed and expand         

producing measurable results and outcomes.  This past year, more than 275 volunteer tutors and 

AmeriCorps members helped 728 students in 13 schools and sites throughout both counties.  Last 

year, of the 480 kindergarten through 3rd grade students in the program who were tested, 94 % in 

Beaufort County and  98.5% in Jasper County Schools increased their reading test scores.    

Thank you for your continued support.  It takes all of us working together to make a difference and 

we thank you.  UNITED WE WIN. 
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United Way of the Lowcountry has deep roots in this community, dating back to the 

1950’s.  Throughout the years, the organization leveraged the collective generosity 

of our region and beyond in order to serve those most in need in our community.    

Over time, we found that in order to create positive, lasting change at the communi-

ty level, we needed to make significant changes in the approach to our work.  Simply 

moving dollars around between programs, even with the best needs assessments 

and outcomes process, within the best agencies was not enough to create signifi-

cant sustained change in Beaufort and Jasper Counties.  

The challenges facing our community are complex and need to be addressed at the 

roots.  With this knowledge, we implemented the Community Impact model. The 

foundation of Community Impact is a call to action to create lasting, positive impact 

in the areas of Basic Needs, Education, Health and Income/Family Stability.   

Through Community Impact, we are continuing to help meet the immediate needs 

of our neighbors through grants to agencies and through direct services like our 

HELPLINE, while at the same time, diligently working to reduce future needs by     

addressing the root causes of those key issues in our community.   

COMMUNITY IMPACT 



 

 5 

Annual Report 2018-2019 

Community Impact Process 

The challenges facing our community are complex, and need to be 

addressed at the roots. With your support, United Way can continue 

to invest resources locally to help kids be all that they can be; to build 

a strong community; and to move people from poverty to possibility.  

But we can’t do it without YOU! A total of 25 United Way donors 

served on 5 separate panels to review applications received in the 

Community Impact process.   

COMMUNITY IMPACT 

Community Impact Committee  

 

Co-Chairs: Becky Francis, Bill Breunsbach 

 
Panel Chairs:  Marge Barber, Matt Flewelling, Phil Kiser, Bob Norwood, 

Connie Wegmann 

 

Program Reviewers: Alison Barton, Ben Boswell, Karla Cummings, 

Bob Dalton, Sally Fordham, Tom Hermann, Dean Hewitt, Christopher 

Jones, Kristin Keller, Amber Mulligan, Melissa Piper, Peter Post, Dixie 

Reed,  David Rice, Linda Robinson, Tracey Robinson, Jose Vergara, 

Kelsey Weir-Wrinkle 
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Community Impact Process 

Electronic Application Submissions –United Way of the Lowcountry utilizes 

Community Force, an electronic software system to manage the application 

process.   

Competitive Process – In order to guarantee that UWLC is funding the      

programs that are providing the most impact, agencies enter a rigorous    

process, created through the use of a phased application approach, with  

only the top programs making it to the final review phase. 

A weighted scoring metric assists in making a largely subjective process 

able to become quantifiable.  The reviewer does not know the overall       

program score until the review is done and they cannot view other panel 

members’ scores until the final discussion takes place.  This prevents        

biases or undue influences by other reviewers.     

Tracking Common Indicators – A series of work sessions were held with 

partner agencies and other community stakeholders to create common key 

performance indicators (KPI’s) that are being used to track how United Way 

funding is impacting our priority areas of Basic Needs, Education, Health, 

and Income/Family Stability. 

Staggered Funding Schedule –With the change to a two-year funding         

process, it provided the opportunity to implement a staggered funding 

schedule, which allows for a concentrated focus to be placed on two          

priorities per year.    

Step Down Funding Strategy – Research conducted on best practices          

indicated that  step-down funding strategies assists in ensuring that        

programs do not become dependent on grant funding for service provision 

and ensures programs have a sustainability plan in place.   

This step-down funding strategy also provided the ability for the Community 

Impact process to base funding recommendations on actual dollar amounts 

already raised and held in designated accounts. 

COMMUNITY IMPACT 



 

 7 

Annual Report 2018-2019 

Community Impact Process (Continued) 

UWLC has significantly increased the financial threshold requirements for  

funded partner agencies due to additional financial oversight provided by the 

United Way of the Lowcountry Finance Committee in the application review 

process as well as the rising costs of financial reviews and audits incurred by 

our partners.  Please see the following new financial threshold requirements 

for funded UWLC partners.  

• Non-profits with a gross annual revenue up to $300,000: Audit committee 

assigned by the governing board to issue a financial report in a format           

approved by United Way of the Lowcountry, Inc. and signed by at least three 

members of the agency's board.   

• Non-profits with a gross annual revenue of $300,001 - $750,000:                 

Independent Certified Public Accountant to issue a review that conforms to 

generally accepted accounting practices for voluntary health and welfare       

organizations. 

• Non-profits with a gross annual revenue of $750,001 and above: Independ-

ent Certified Public Accountant to conduct an audit that conforms to generally 

accepted accounting practices for non-profit voluntary health and welfare      

organizations. 

COMMUNITY IMPACT 
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The following organizations and programs were provided financial support through Community Impact. 
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Reading is the basic building block that gives children 
the tools they need to engage in a lifetime of learning.  
Sadly, a substantial and unacceptable number of     
students in the South Carolina Lowcountry region-
specifically Beaufort and Jasper counties--are failing 
to meet K-12 academic success standards, often so 
far behind their peers that overcoming the gaps can 
be insurmountable. Starting with the earliest years of 
their educational development, without intervention, 
these students will be set on a downward trajectory 
that can set the course for years to come. Research 

supports that if a student cannot read on grade level by 3rd grade, he/she is 4 times less likely to 
graduate high school by the age 19 than those who read proficiently at the 3rd grade.  

Our goal, along with both Beaufort and Jasper County School District is to get at least 80% of our 
students reading on grade level by the time they reach the 4th grade. 

United Way of the Lowcountry’s Early Grade Reading Program, known as Read Indeed, continues to 
have a huge impact on the students who need it the most in our community.   During our 6th year of 
the program, over 275 volunteers and AmeriCorps members diligently gave their time to work with 
728 students one on one in pre-k and in grades K-3 in 13 schools and sites in the Lowcountry.  
These volunteers provided help developing reading skills and also building confidence to those stu-
dents who otherwise would not receive the extra boost they need.  During the 2017—2018 school 
year, of the 480 kindergarten through 3rd grade students in the program who were tested, 94% in 
Beaufort County and 98.5% in Jasper County increased their reading test scores.   An additional 248 
pre-k students were also seen through the program.  Additionally, we distributed 1,240 new books to 

all students in the program.  Some of our Read Indeed tutors also participated in summer reading, 
which included 1600 students.   

Due to the program’s success, Read Indeed is now in it’s 7th year and continues to expand, even 
adding summer school tutoring to minimize the rates of students experiencing summer learning 
loss.  As the program continues to make an impact, United Way of the Lowcountry will research ad-
ditional ways to enhance the program.   
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2018-2019 

Elementary Schools and Sites 

Hardeeville Elementary 

Hilton Head School for the Creative Arts 

James Davis Early Childhood Center 

Joseph Shanklin Elementary 

Lady’s Island Elementary 

MC Riley Elementary 

MC Riley Early Childhood Center 

Red Cedar Elementary 

Ridgeland Elementary 

Robert Smalls International Academy 

St Helena Elementary 

St Helena Early Childhood Center 

St Helena Head Start 

2018-2019 

Education Impact Committee 

Dr. Renarta Tompkins, Chair- USCB 

Carmen Dillard- BCSD 

Tom Henz- NBSC 

Ashley Hutchison- BCSD 

Melissa Murray- BCSD 

Dr. Laquandra Stevenson- JCSD 

Marva Tigner- JCSD 
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Reading Tutor Testimonials 

 

“As we near the end of another school year, I reflect upon the experience of tutoring 

the great children at Ridgeland Elementary School.  As is true in any year, I am certain 

that I take more from the kids than I bring to them.  I am ever in awe of the teachers 

and staff of RES who work with 25-30 students of varied backgrounds. My students 

often are of one parent households, and others are from ESL (English as a Second 

Language) families. “ 

Bill McMahon, Read Indeed Tutor 

 

“Watching a child increase his/her vocabulary and make progress with reading skills 

is so heartwarming.  You cannot match the feeling when you see that smile of pride 

on their faces or receive that spontaneous hug from a child who is so happy to see 

you!” 

Ann West, Read Indeed Tutor 
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Reading Tutor Testimonials Continued 

  

“After 7 years volunteering at Red Cedar Elementary thru The United Way Program, 

with 5 of those years at the 1st grade level, it has become an invaluable and              

irreplaceable element of my life.   The atmosphere at Red Cedar and the pure           

enjoyment of the students as they learn makes every day memorable.  There is    

nothing more gratifying than a third grader giving me a random hug as we pass in the 

hall because somehow I touched their life for a moment.  The teachers and             

administrators transcend what I could have imagined as an ideal environment for 

children to grow!   I’m so glad I found you. “ 

Brian Burke, Read Indeed Tutor 
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AMERICORPS 

 

 

  

 

 

In the 6th year partnership with    

AmeriCorps, 28 AmeriCorps members 

participated and continued to provide 

a needed infusion of stability by       

serving as reading tutors in the      

“Read Indeed” program.  
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• 1033 calls for help  were received / 111 cases were actual face to face visits into the Beaufort 
office  requesting help.   

 
• Provided 1388 referrals to various health and human service agencies in our county. 
 
• Provided 226 cases with in depth advocacy services.   
 
• UWLC provided $79,88.28 in direct financial assistance to 325 cases where the caller was in 

danger of falling through the gaps in our current social service network. 
 

Top Requests Received : 

Utilities  

Rent 

Emergency Housing/Hotels  

Home repairs  

Food  

 

 

HELPLINE 
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WOMEN UNITED 

 

Annual Report 2018-2019 

Women United harnesses the power and dedication of women to          

engage, educate and empower others to become leaders and actively 

participate in the betterment of our community. 

 
Through proceeds from Women United’s Power of the Purse fundraiser, Women 

United supports the Breaking Barriers to Education Fund and Operation Backpack.  

This Breaking Barriers to Education Fund seeks to help fulfill needs that would    

otherwise prevent a student from attending school or from reaching their full       

potential. The fund is administered by the United Way of the Lowcountry         

HELPLINE, which works with school officials to directly remove financial barriers 

that stand in the way of a child’s education.   

 

Women United  also holds free quarterly workshops and networking events.   
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WOMEN UNITED 
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Each summer since 1999, United Way of the Lowcountry has helped coordinate the 
Catholic HEART (Helping Everyone Attain Repairs Today) Work Camp. The camp is 
about SERVICE, CONNECTION and LOVING OTHERS. CHWC provides youth groups, 
teens, and adult leaders service opportunities to restore homes and HEARTS, feed 
the hungry, lift the spirits of children, bring joy to the elderly and disabled, and offer 
assistance by partnering with local human service agencies.  

CHWC’s mission is to revitalize communities and beautify homes of the elderly, the 
disabled and those who cannot afford needed repairs. While in Beaufort County, the 
campers, including 100-plus adult leaders and local volunteers, worked together on 
approximately 60 projects involving everything from yard work to installing          
handicap ramps. Thanks to donations from businesses like Glidden Paint that has 
donated all of the paint for this project since 1999, the United Way of the               
Lowcountry and Catholic HEART Work Camp were able to address pressing needs 

in our community. 

For one week each June, over 250 teenagers and 100 adult leaders provide help 
and service to more than 56 residents in Beaufort and Jasper Counties.  We look 
forward to partnering with Catholic HEART Work Camp again this year.   

19TH ANNUAL CATHOLIC HEART WORK CAMP 
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BOARD OF DIRECTORS 

2018-2019 

Jon Rembold, Chair 

Lawrence “Larry” Herlong, Treasurer 

Becky Francis 

Peter Post 

Alison Barton 

Bobby Burnett 

Morris Campbell 

Avery Cleland 

Malcolm Goodridge 

Marilyn Harris 

Chris Ketchie 

Kim Malphrus 

Susan Nimmer 

Marc Stuckart 

Annual Report 2018-2019 
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CORPORATE AND INDIVIDUAL SPONSORS 
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2018—2019 CAMPAIGN COMMITTEE 

Annual Report 2018-2019 

 

Peter Post, Chair 

Charlie Francis, deTocqueville Chair 

Bob Dalton 

Kristen Casper 

Kim Malphrus 

Sonya Reiselt 

Marc Stuckart 

 



 

 22 

2018—2019 GRANTS & INITIATIVES 

 

 

Agape Family Life Center (Food Pantry)  843-784-6008, www.agapeflc.org  

 

 

 

Born To Read  843-379-3350, www.borntoread.org  

Promotes early literacy to parents and children through distribution of books and other 
materials 

 

 

Boys and Girls Clubs of the Lowcountry  Bluffton 843-757-2845/ HHI 843-689-3646  

Ridgeland 843-645-2323, www.bgclowcountry.org  

After-school and summer programs for children  

 

Child Abuse Prevention Association 843-524-4350, www.capabeaufort.org  

Counseling, shelter and care for abused and neglected children; prevention programs; parent 

education 

 

 

The Community Services Organization (CSO) is a countywide initiative that brings togeth-
er government agencies, independent faith-based and nonprofit organizations in Beau-
fort County under the direction of a unifying authority to track emergency assistance. 

 

Collaborative Organization of Services for Youth  843-521-3150, www.cosybc.org  

Collaboration of youth service agencies to obtain therapeutic treatment for children 

 

 

Consumer Credit Counseling Services  1-800-821-4040, www.cccssavannah.org 

Provides professional, confidential counseling on debt management, housing, and consumer 

credit education 

 

 

Deep Well Project  843-785-2849, www.deepwellproject.org  

Food, clothing, shelter, medical help, drinking water and transportation for individuals in 

crisis 

Annual Report 2018-2019 
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2018—2019 GRANTS & INITIATIVES 

 

Family Promise  843-815-4211, www.familypromisebeaufortcounty.org 

Provides temporary shelter, family stability, and permanent housing solutions for homeless      

families with children 

 

 

Good Neighbor Free Medical Clinic  843-470-9088, www.gnfmcbeaufort.org 

Provides free primary care services for low-income uninsured adult residents of Beaufort County 

 

 

HELPLINE  843-524-4357  

Information and referral hotline links people with services to meet their needs 

 

 

HELP of Beaufort  843-524-1223, www.helpofbeaufort.org 

Food Delivery program—843-252-4105, www.helpofbeaufort.org  

Emergency services and healthy noon meals delivered to homebound individuals 

 

 

Hopeful Horizons  843-524-2256, www.hopefulhorizons.org 

(CODA + Hope Haven) merged into Hopeful Horizons—Hospital , counseling and court advocacy 

for child sexual abuse and rape victims as well as their families; Counseling, shelter and care for vic-

tims of domestic violence, prevention and education  

 

 

Lowcountry Habitat For Humanity  Beaufort 843-522-3500, www.lowcountryhabitat.org  

Affordable housing for low income families 

 

 

Lowcountry Legal Volunteers  843-815-1570, www.lowcountrylegalvolunteers.org 

Legal education, advice and representation in family law, landlord-tenant, consumer employment 

matters 

 

 

Neighborhood Outreach Connection  843-681-4100, www.noc-sc.org 

Community-based approach focusing on helping children master basic skills before entering 

school and improving academic performance of school-aged children 
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2018—2019 GRANTS & INITIATIVES 

 

Operation Holiday Heroes  Beaufort 843-982-3040 / Jasper 843-645-6500 

Toys and food for families during the holiday season 

 

 

Play Partners  843-837-2000 

Volunteer reading program for three- and four-year-old preschool children to prepare them for                   

Kindergarten success  

 

 

Read Indeed! 843-837-2000  

Tutoring through volunteers to boost reading skills of students K-3 

 

 

Ronald McDonald House Charities Dental Van  912-350-7641, www.rmhccoastalempire.org  

Oral health care for children from a mobile unit that visits preschools, public elementary and mid-

dle schools and other sites  

 

 

The Salvation Army  843-524-3727, www.salvationarmycarolinas.org/beaufort 

Food, clothing, shelter and other necessities for people in crisis or disaster 

 

 

 

Second Helpings  843-689-3689, www.secondhelpingslc.org  

Quality surplus food for organizations that serve people in need 

 

 

The Children’s Center  843-681-2739 

Provides working families affordable and accessible early childhood education and childcare 

services  

 

 

The Sheldon Project  843-322-5414 

After-school tutoring, recreation, summer day camp, health care, adult literacy for Sheldon-area 

families 

 

The St. Helena Project  843-252-7999 

Community-wide collaboration providing in-school tutoring for elementary school students; after-school, 

adult literacy, health and other programs on St. Helena Island 
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2018—2019 GRANTS & INITIATIVES 

 

THUMBS UP  843-379-8882, thumbsupbft.org 

Help for children whose parents have special needs, to reduce the risk of future self-destructive 

or socially unacceptable behaviors 

 

 

The Volunteer Center   Beaufort County 843-379-3064 / Jasper County 843-645-6500 

 

 

Wardle Family YMCA  843-522-9622, www.ymcabeaufortcounty.com 

Athletic programs aimed at improving quality of life; scholarships for families who can’t afford 

membership; afterschool care and summer programs as well as a fully licensed preschool 

program  
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VITA & ONLINE DIRECTORY 

United Way of the Lowcountry continues to offer free tax preparation in Beaufort, Jasper, and       

surrounding counties by partnering with Together for Beaufort and the Lowcountry Area VITA      

Coalition. This program is designed to connect eligible taxpayers with IRS-certified volunteers 

who prepare and e-file taxes free of charge.   

The VITA (Volunteer Income Tax As-

sistance) program will prepare more 

than 2,100 tax returns in 2019 for low-

income, elderly, and differently abled 

individuals and families in the Low-

country. Each year since 2008 the VI-

TA program has been returning mil-

lions of dollars to the pockets of local 

residents and saving hundreds of thousands in tax preparation fees. 

Individuals who received tax preparation services through the VITA program also received              

information about and referrals to: Beaufort County Department of Social Services Family               

Independence and Supplemental Nutrition Assistance Programs, Palmetto Breeze Transporta-

tion, Beaufort County Department of Emergency & Disaster Preparedness, Citizens Opposed to 

Domestic Abuse, Lowcountry Habitat for Humanity, First Citizens Bank, and other organizations. 

ONLINE  

DIRECTORY 

United Way of the Lowcountry partners with the Beaufort County 
Human Services Alliance, Palmetto Breeze and the USCB Human 
Services Program to ensure that the regional Human Services       
Directory, now available online at www.uwlowcountry.org, con-
tains the most up-to-date information. 

Formerly a printed directory, the online version makes it easier for 
service providers and the public to learn about and connect with 
resources in our community. To make information retrieval as 
easy as possible, all resources are categorized by the type of  
services provided and can be queried by the need of the            
individual or by the agency or program name.   

The resource guide is easily accessible on the United Way       

website.  

Annual Report 2018-2019 

http://www.uwlowcountry.org


 

 27 

FINANCIALS 

 

Annual Report 2018-2019 

Financials will be updated on May 15, 2019.   

Thank you for your understanding.  
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THANK YOU! 

With the community’s generosity through the Annual Campaign, United Way of the 

Lowcountry will help improve the lives of our neighbors and our community.  

As a supporter, you recognize and affirm the United Way of the Lowcountry’s standing 

as a leading force for change in our community. Through your support, we will work to 

meet the immediate needs of our neighbors and create lasting change by addressing 

the root causes of key issues in our community, focusing on Basic Needs, Education, 

Health and Income/Family Stability.  

Thank you for supporting our efforts and for LIVING UNITED with United Way of the        

Lowcountry! 
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