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April 1 All new Community Impact information is populated on the UWLC website for non-profits to review.

May 1 PREQUALIFICATION PHASE OPENS - Organizations will have one month to complete the prequalification
phase. All applicants MUST attend a training session before you can complete the submission process.

May 10 Prequalification Training Work Session #1 from 2:00pm - 4:00pm via ZOOM

May 19 Prequalification Training Work Session #2 from 9:00am - 11:00am via ZOOM

May 27 DEADLINE - Agencies must complete and submit online prequalification before 4:00pm.

June 24 E-mail Notification of Eligibility — All programs will be informed of eligibility to enter formal application
process.

July 1 ONLINE APPLICATION IS OPEN — Organizations receiving e-mails on June 24th determining them eligibile
can begin filling out the online application. All eligible organizations MUST attend an application training
session. This training will provide a comprehensive overview of the CommunityForce software, as well as a
detailed description of the information requested within each individual component of the application.
There will also be two work sessions made available, where they will be given the opportunity to ask specific
guestions to increase the quality of their submission. Those Work Sessions will be on July 25th.

July 12 Application Training Session #1 from 10:00am - 12:00pm via ZOOM

July 21 Application Training Session #2 from 2:00pm - 4:00pm via ZOOM

July 25 Application Morning Work Session from 10:00am - 12:00pm / Afternoon Work Session 2:00pm - 4:00pm via
ZOOM ONLY

August 8 - All applications are evaluated and scored by community volunteers who are members of the Community

September 23 Impact Committee and Priority Councils.

September 28 All programs are informed via e-mail whether they advanced to the next round, depending on their
application’s cumulative score. Those that are progressing will be provided their site visit schedule
Health Program Site Visits

November 7 Panel 1 — Site visits and budget discussions (all day)

November 9 Panel 2 — Site visits and budget discussions (all day)

November 10

November 14
November 15
November 16
November 17

Panel 3 — (ONLY IF NEEDED) Site visits and budget discussions (all day)

Education Program Site Visits

Panel 4 — Site visits and budget discussions (all day)
Panel 5 — Site visits and budget discussions (all day)
Panel 6 — Site visits and budget discussions (all day)
Panel 7 — Site visits and budget discussions (all day)

[December 687

Final Panel Chair Meetings (TBD based on availability) via ZOOM

January

Present funding recommendations to UWLC BoD for vote
Agencies notified of approved funding awards



