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2023 Community 
Impact Process

~

Overview

❑ Ensures people get the support services they 
need right now, while simultaneously 
addressing the root causes of key issues –
that’s how we create true community 
impact.

❑ Program level funding, which allows agencies 
to submit multiple programs for funding in 
any of our four priority areas.

❑ Staggered funding schedule.  We release 2 
priority areas per year.  This year’s laser focus 
is on Education and Health.  



2022 Community 
Impact Process

~

Overview

❑ UWLC provides operational funding, giving 
the flexibility the organization needs to 
determine where those resources are needed 
the most.  

❑ 2-year grant cycle, permitting the time 
needed to see results of program impact.

❑ Step down funding (15% step down in year 
2).  This strategy ensures a sustainability plan 
is being created and the program remains 
diversified in its funding streams.



2022 Community 
Impact Process

~

Overview

❑ Allocations are provided monthly.  This allows 
the agency to be infused with grant funds at 
regular intervals and prevents our grant from 
creating “timing issues” in your financials. 

❑ Emphasis is placed on those programs that 
address the root causes of our communities’ 
most pressing issues.

❑ Collaborations are encouraged to apply.

❑ Electronic application submission.



2022 Community 
Impact Process

~

Overview

❑ There are no set grant award amounts.  We 
ask the applicants to apply for the amount 
they need from UWLC , in combination with 
their other funding streams, to reach the 
impact they are proposing in the application.  

❑ Competitive grant process.  All applications 
are reviewed and scored, but only the top 12 
program submissions in Basic Needs and the 
top 7 program submissions in Economic 
Mobility progress  to receive a site visits.



2022 Community 
Impact Process

~

Overview

❑Utilizes trained volunteers, who are donors to 
UWLC, to evaluate the outcomes obtained by the 
program, the fiscal accountability of the 
organization, and the use of non-profit best 
practices as policy. 

❑They are able to determine which programs are 
making the greatest impact, by using an unbiased, 
weighted scoring metric that allows us to quantify a 
largely subjective process.  *

❑ Programs must track pre-established goals, 
outcomes and key performance indicators (found 
on the metrics documents).  This allows us to  
gauge and report back to our donors the amount   
of impact our funding is achieving. These data      
points were developed BY the community,              
FOR the community.



2022 Community 
Impact Process

~

Sample GMOA

We give you a copy of the Grantee Memorandum of 
Agreement (GMOA) Take it back to your Board to  
review. We provide this so a significant amount of work 
is not expended on the application, only to discover 
there are items in the GMOA that prevent both the 
Executive Director and Board Chair from being able to 
sign the GMOA as provided.  



2022 Community 
Impact Process

~

Timeline



2022 Community 
Impact Process

~

Prequalification 
Checklist

In order to be eligible for UWLC funding you 
must be able to answer “Yes” to all of the 
questions found on the prequalification 
checklist and be able to upload all requested 
documentation.  

It is essential that the information you upload is 
what is requested.  Your eligibility is established 
based on the documents provided, and the 
agency will not have the ability to resubmit, so 
uploading incorrect documentation could 
render an “ineligible” determination and 
prevent you from being able to progress to the 
application phase. 



2022 Community 
Impact Process

~

Prequalification 
Checklist

Federal Tax ID 
Document

Must be a 501c3 organization

Federal Tax ID letter from the IRS



2022 Community 
Impact Process

~

Prequalification 
Checklist

Strategic Priorities

Strategic Priorities

✓ The organization has a clearly stated human 
services mission which addresses at least 
one of UWLC’s strategic priorities (Basic 
Needs, Economic Mobility, Education, or 
Health).



2022 Community 
Impact Process

~

Prequalification 
Checklist

Target Populations

Target Populations

✓ The program being submitted largely serves 
at-risk or underserved populations or those 
negatively affected by racial disparities.  



2022 Community 
Impact Process

~

Prequalification 
Checklist

Beaufort and Jasper 
Counties

Geographic Area

✓ The organization provides services to 
persons residing in Beaufort and/or Jasper 
Counties and has the ability to
access/provide all data, including specific 
program budgets for our footprint.



2022 Community 
Impact Process

~

Prequalification 
Checklist

Strategic Plan

Strategic Plan

✓ You will need to upload a copy of your 
Strategic Plan.  It should be dated so that 
the reviewers know when it was last 
updated. 



2022 Community 
Impact Process

~

Prequalification 
Checklist

Registration with the 
Secretary of State

Registration – Secretary of State

✓ The organization maintains current 
registration as a Charitable Organization 
with the South Carolina Secretary of State 
or has a current registration exemption 
from the South Carolina Secretary of State.

✓ You will be required to upload your 
CURRENT registration letter or letter of 
exemption from the South Carolina 
Secretary of State.  If you have not received 
your updated letter, please provide your 
most recent confirmation letter, along with 
documentation the most recent information 
is under review by the Secretary of State’s 
office.



2022 Community 
Impact Process

~

Prequalification 
Checklist

Registration With 
Secretary of State



2022 Community 
Impact Process

~

Prequalification 
Checklist

Registration With 
Secretary of State



2022 Community 
Impact Process

~

Prequalification 
Checklist

Overhead costs

The organization’s overhead costs are no more 
than 30% of a total organizational revenue, as 
validated by the organizations most recent IRS 
form 990.  

You can obtain this information on the 
Secretary of State’s website:  
https://sos.sc.gov/ IF you have submitted 
your most up to date information.

https://sos.sc.gov/


2022 Community 
Impact Process

~

Prequalification 
Checklist

990

✓ You will be required to upload a copy of 
your most recent 990.  Make sure the 
document you upload is a copy of the 
ACTUAL 990 your organization submitted, 
including signature and date at bottom.

990



2022 Community 
Impact Process

~

Prequalification 
Checklist

2 Year’s financials

2 Year’s Financials

✓ The organization has two (2) years of financial audits or 
Generally Accepted Financial Report documents as outlined 
below and will provide upon request. Financial 
reports/reviews, and audits provided MUST be the most 
recent and within the last 12 and 24  months. All 
organizations that are audited must be able to include a 
complete copy of the Management Letter:

• Gross annual revenue up to $300,000: Audit committee assigned by the 
governing board to issue a financial report in a format approved by 
United Way of the Lowcountry, Inc. and signed by at least three 
members of the agency’s board.

• Gross annual revenue of $300,001 to $750,000: Independent Certified 
Public Accountant to issue a review that conforms to generally accepted 
accounting practices for voluntary health and welfare organizations.

• Gross annual revenue of $750,001 and above: Independent Certified 
Public Accountant to conduct an audit that conforms to generally 
accepted accounting practices for non-profit voluntary health and 
welfare organizations.



2022 Community 
Impact Process

~

Prequalification 
Checklist

Insurance Coverage

Insurance Coverage

The organization has appropriate insurance 
coverage (examples: property, general liability, 
professional liability, fidelity bond, directors’ 
and officers’ liability and vehicle).

You will be required to upload proof of 
insurance coverage

NEW:  In addition to maintaining general liability 
insurance and D&O (Directors’ and officers’ insurance), 
there is a new requirement  that UWLC be named as an 
additional insured on your general liability insurance.  
Proof of coverage will be required during the GMOA 
process, prior to releasing your 1st allocation check in 
April.



2022 Community 
Impact Process

~

Prequalification 
Checklist

Americans with 
Disabilities 

No documentation is asked to be uploaded for 

documentation,  we are simply asking the Executive 

Director and the Board Chair to go on record and 

verify that: The organization’s facilities meet 

minimum health, fire, and safety codes and present 

no architectural barriers to potential clients (seek to 

comply with the Americans with Disabilities Act of 

1990 (ADA), as amended).

Americans with Disabilities Act



2022 Community 
Impact Process

~

Prequalification 
Checklist

Technology

Technology

✓ The organization has the technology and 
knowledge required to sign up for trainings 
via Doodle Polls, participate in trainings via 
ZOOM, submit an online application form, 
have the ability to convert documents to 
PDF format (Adobe), and have working e-
mail addresses for both the Executive 
Director and Board of Directors. 



2022 Community 
Impact Process

~

Prequalification 
Checklist

Counterterrorism

Compliance Form



2022 Community 
Impact Process

~

Prequalification 
Checklist

Board of Directors

✓ You will be required to upload a copy of the current Board 
list, which must include the names, phone numbers, home 
addresses, e-mails, and the terms they are serving.  

✓ The organization’s board maintains and adheres to written 
bylaws. The bylaws are reviewed at a minimum of every 
five years.  It will be required to upload a copy of your 
official By-laws, which are signed and dated.  The 
uploaded copy MUST have the following information 
highlighted for easy review by volunteer panel members:

o Last reviewed date (minimum 5 years)

o Where it indicates terms for members

o How many times the Board is required to meet

The organization’s board meets at least four times 
per year, operated with a quorum, records minutes of all 
meetings, and has them available upon request.

Board of Directors



2022 Community 
Impact Process

~

Prequalification 
Checklist

Program 
Requirements

Program Requirements

✓ The organization is able to provide a detailed program budget 
(United Way funds at the program level and therefore 
requires program budgets to be uploaded during the 
application phase).

✓ Each program has an operational (annual) plan with 
quantifiable objectives that specify the results to be achieved 
during a defined time period.

✓ Each program has a system in place to measure progress on 
achieving results (meeting objectives).

✓ The program being submitted has outcomes measurement 
tracking based on the common goals, outcomes, and key 
performance indicators established by the community.  A copy 
of these can be found on our website at 
www.uwlowcountry.org

✓ Each program has an appropriate client management system 
for tracking and assessing client-level (individual) 
improvements based on program interventions or services.



2022 Community 
Impact Process

~

Tracking 
Common Data

KPI’s

In order to be eligible for UWLC funding in the areas 
of Education or Health, you must be able to track 
program level data in the following ways.  You don’t 
need to be able to track using ALL of the KPI’s, but 
you must track all KPI’s RELEVENT to your service 
provision/program.  

This might mean adding certain questions to your 
intake form, or creating new tools, such as surveys.  

We do not ask you to provide this information in the 
prequalification phase, but you will be required to 
detail the process used for data collection, as well as 
provide the data collection tool utilized to ensure the 
metrics you selected can be obtained.      



Any Questions ??

May 10 - Prequalification 
Training Session #1 
from 2:00pm - 4:00pm via ZOOM

May 19 - Prequalification 
Training Session #2 
from 9:00am - 11:00am via ZOOM

DEADLINE to have the prequalification 
application in is MAY 10th!


